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The Impact of Total Quality Management Practices on the Performance of the Irbid
Chamber of Commerce in Jordan from the Point of View of its Employees (Case
Study)
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Mohammad Hussein Ismail Khader
Supervision
Dr. Ali Ahmed Al-Rawabdeh

Abstract

The aim of this study is to identify the impact of total quality management practices in
it dimensions (commitment and support of higher management, focus on beneficiaries,
empowering employees, and continuous improvement) on the performance of the irbid
chamber of commerce in jordan from the point of view of its employees.

To achieve the objectives of the study, a questionnaire was prepared consisting of (£Y)
items, the study population consists of (president of irbid chamber of commerce, vice
president of chamber of commerce, secret keeper, cashier, general manager, vice general
manager, heads of departments, and employees), who perform their functions in the
chamber of commerce, and the number of employees was about (¢)) individuals, where
the study followed the method of comprehensive survey to the study community, in order
to answer the study questions and test hypotheses, the mean averages, standard deviations,
and the application of the multiple regression equation were obtained.

The study reached there is an impact of total quality management practices on the
performance of the irbid chamber of commerce in jordan from the point of view of its
employees, and the results also showed that there is an impact of the dimensions of (focus
on beneficiaries, continuous improvement) on the performance of the chamber of
commerce from the point of view of its employees, while the results showed that there is
no trace of the dimensions of (commitment and support of higher management,
empowering employees) on the performance of the chamber of commerce from the point
of view of its employees.

The study recommended that the higher management for the irbid chamber of
commerce in jordan ought to continue to apply and practice TQM processes, and not
stand at a certain stage, to ensure that their institutional capacities are improved, and
reduce the cost of their services, and the time period for submission, and provide the
efforts of its staff, with the aim of achieving maximum satisfaction for them and for all
beneficiaries, and ensure that the best services are provided at all levels.

Key words: Quality, Total quality management, Performance, The irbid chamber of
commerce, Jordan, Public administration.
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